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Board Members Vision 
$Q� LQFOXVLYH� FRPPXQLW\� LQ� ZKLFK� SHRSOH�
KDYH� WKH� RSSRUWXQLW\� WR� IXOILO� WKHLU� XQLTXH� 
SRWHQWLDO� 

Mission  
&2'$� ,QF�� LV� FRPPLWWHG� WR� SURYLGLQJ� RXU� 
FOLHQWV� ZLWK� D� UDQJH� RI� TXDOLW\�� FRPPXQLW\�
EDVHG�VXSSRUW�SURJUDPV�ZKLFK�DUH� IOH[LEOH��
DFFHVVLEOH�� DIIRUGDEOH� DQG� VDIH�� ZKLOH� SUR�
PRWLQJ� HDFK� SHUVRQV¶� LQGHSHQGHQFH� DQG�
YDOXH�DV�D�PHPEHU�RI�WKH�FRPPXQLW\�� 

Our Values  
$OO� RUJDQLVDWLRQV� KDYH� D� FXOWXUH� ZKLFK� LV�
EXLOW�RQ�VKDUHG�YDOXHV�RI� LW¶V�SHRSOH��7KHVH�
YDOXHV�JXLGH�XV�LQ�DOO�RXU�GHFLVLRQV�DQG�DUH�
IXQGDPHQWDO� WR� FRPSOLDQFH�ZLWK� WKH�&2'$�
,QF��FRGH�RI�FRQGXFW� 

· 5HVSHFW� 

· ,QWHJULW\ 

· +RQHVW\ 

· ,QGHSHQGHQFH 

· (PSRZHUPHQW 
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“It's an honour to 

work with a team so 

dedicated to the best 

interests of our  

organisation and 

each individual  

client” 

$QRWKHU�\HDU�KDV�IORZQ�E\�DQG�LQ�LWV�SDVVLQJ�FRPHV�\HW�DQRWKHU�ZKLUOZLQG�RI�1',$�GULYHQ�

FKDQJHV�IRU�SULFLQJ�DQG�VHUYLFH�GHOLYHU\�IRU�WKH�FRPLQJ�\HDU��,W�VHHPV�OLNH�ZH�MXVW�VWDUW�WR�

GUDZ�EUHDWK�DQG� UHIOHFW�RQ�RXU�SURJUHVV�DQG�RXU�DFKLHYHPHQWV��ZKHQ�ZH�KDYH� WR�VZLIWO\�

FKDQJH� WDFN�DJDLQ��.HHSLQJ�RXU�YLVLRQ�DQG�PLVVLRQ� ILUPO\� LQ�PLQG�SURYLGHV�D� OLQFKSLQ� IRU�

GHFLVLRQ�PDNLQJ�� DV�ZH� FRQWLQXH� WR�QDYLJDWH� RXU�ZD\� WKURXJK� WKH�HYHU-FKDQJLQJ� VHUYLFH�

V\VWHP�� 

2XU� ELJJHVW� ERG\� RI� FKDQJH� ZRUN� IRU� ����-��� KDV� EHHQ� UHYLHZLQJ� DQG� XSGDWLQJ� RXU� 

ILQDQFLDO�PDQDJHPHQW�V\VWHPV�WR�PHHW�RXU�JURZWK�QHHGV�DQG�WKH�QHZ�EXVLQHVV�IUDPHZRUN�

ZH� DSSO\� WR� RXU� SUREOHP� VROYLQJ� DQG� GHFLVLRQ�PDNLQJ��:H� KDYH�PRYHG� IURP� DQ� DQQXDO� 

DFFUXDO� WR� D�PRQWKO\� DFFUXDO� DFFRXQWLQJ� SURFHVV��ZKLFK� LV� VHUYLQJ� RXU� QHHGV� IRU� FXUUHQW� 

ILQDQFLDO� LQIRUPDWLRQ�PXFK�EHWWHU��:H�FRQWLQXH�WR�DXWRPDWH�RXU�ILQDQFH�V\VWHPV�DV�PXFK�

DV� SRVVLEOH�� DQG� DUH�PDNLQJ� KHDGZD\� LQ� WR� XVLQJ� RXU� FOLHQW�PDQDJHPHQW� V\VWHP�PRUH� 

HIILFLHQWO\� WR� VXSSRUW� LQYRLFLQJ�� -HQQLH�:RRGV� DQG� -DQ� 9HURXGHQ� KDYH� ZRUNHG� VWHDGLO\�

WKURXJK�VRPH�PLQRU�LQWHUQDO�UHVWUXFWXUH�RI�WDVNV�DQG�SURFHVV�UHYLHZV�WR�LQFUHDVH�WKH�RYHU�

DOO�DFFXUDF\�RI�ILQDQFLDO�PDQDJHPHQW�DQG�UHSRUWLQJ�GRZQ�WR�WKH�OHYHO�RI� LQGLYLGXDO�VHUYLFH�

VWUHDPV��:LWK�WKH�NQRZOHGJH�ZH�KDYH�JDLQHG�WKURXJK�WKHVH�DFWLYLWLHV��ZH�KDYH�EHHQ�DEOH�

WR�UHWXUQ�D�JRRG�VXUSOXV�WKLV�\HDU�DQG�KDYH�WKH�WRROV�WR�UHVSRQG�PRUH�UDSLGO\�WR�FKDOOHQJHV�

LQ�WKH�FRPLQJ�\HDU�� 

4XDQWDP�6HUYLFH�XQGHUWRRN�RXU�TXDOLW\�DQG�FRPSOLDQFH�DXGLW�LQ�)HEUXDU\������� 

&RQVLGHULQJ�KRZ�IUHTXHQWO\�ZH�KDYH�WR�FKDQJH�SURFHVVHV�WKHVH�GD\V�ZH�DUH�SOHDVHG�ZLWK�

WKH�RYHUDOO�RXWFRPH��RQO\�KDYLQJ�D�PLQRU�QRQ-FRPSOLDQFH�DW�RQH�RI�RXU�IRXU�VHUYLFHV��2XU� 

FRQJUDWXODWLRQV� DQG� WKDQNV� JR� WR� 6XH� *UHJRU\�� WKH� VXSHUYLVRUV�� VXSSRUW� VWDII� DQG� WKH� 

DGPLQLVWUDWLRQ�IRU�FRQWLQXLQJ�WR�SURYLGH�VXFK�D�KLJK�TXDOLW\�VHUYLFH�WR�RXU�FOLHQWV��� 

0RQLFD�3URYDQ� 

&KLHI�([HFXWLYH�2IILFHU 
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:H�KDYH�FRQWLQXHG� WR�VHHN�IHHGEDFN�IURP�RXU�VHUYLFH�XVHUV�DQG�VWDII�DQG�

WKHVH�FRPPHQWV�KHOS�XV�WR�LPSURYH�RXU�VHUYLFHV�DQG�VWUDWHJLF�SODQQLQJ� 

:H�KDYH�FRQWULEXWHG�WR�D�UDQJH�RI�H[WHUQDO�UHYLHZV�UHJDUGLQJ�RUJDQLVDWLRQDO�

SHUIRUPDQFH�XQGHU�WKH�1',6��LQFOXGLQJ�WKH�DQQXDO�1'6�PDUNHW�VXUYH\��WKH�

1DWLRQDO� 'LVDELOLW\� 3URYLGHUV� %HQFKPDUNLQJ� 6XUYH\� DQG� WKH� 0F.LQVH\� 

,QGHSHQGHQW� 3ULFLQJ� 5HYLHZ�� 3DUWLFLSDWLQJ� LQ� WKHVH� VXUYH\V� HQVXUHV� WKDW�

VPDOO� UHJLRQDO� H[SHULHQFHV� DUH� LQFOXGHG� LQ� WKH� VWDWLVWLFV� DQG� SURYLGHV� XV�

ZLWK� EHQFKPDUNV� IRU� WUDFNLQJ� RXU� SHUIRUPDQFH� DJDLQVW� RWKHU� VLPLODU� 

RUJDQLVDWLRQV�� � ,Q� LQGLYLGXDO� IROORZ� XS� RYHU� LQIRUPDWLRQ� SURYLGHG�� HDFK� 

VXUYH\LQJ� DJHQF\� KDV� FRPPHQWHG� RQ� WKH� FRPSDUDWLYHO\� OLPLWHG� VWDII� 

WXUQRYHU�DW�&2'$�,QF��:H�GR�WUXO\�DSSUHFLDWH�WKH�ZRQGHUIXO�VWDII�ZKR�ZRUN�

IRU� &2'$� ,QF�� DQG� WKDQN� WKHP� IRU� WKHLU� FRQWLQXHG� � FRPPLWPHQW� DQG� 

UHVLOLHQFH�DV�ZH�UHVSRQG�WR�FKDQJHV�WKH�1',6�EULQJV�� 

7KH� &OLQLFDO� 3UDFWLFH� 0DQDJHU�� 0LW]L� )HDWKHUVWRQH�� ZRUNV� WLUHOHVVO\� WR� 

VXSSRUW� RXU� VXSHUYLVRUV� DQG� FRRUGLQDWRUV�� DGPLQLVWUDWLRQ� VWDII�� FOLHQWV� DQG�

IDPLOLHV�ZLWK�WKH�UHJXODU�FKDQJHV�DQG�FKDOOHQJHV�RI�QHZ�1',$�SODQV�� 

7KH�,QWDNH�2IILFHU��'HQLVH�:KLWH��DQG�0LW]L�FRQWLQXH� WR� LPSURYH� WKH� LQWDNH�

DQG� SODQ� FKDQJH� SURFHVVHV� IRU� DOO� FRQFHUQHG�� 2XU� $GPLQLVWUDWLRQ�2IILFHU��

:HQGLH� )R[� LV� VKDULQJ� KHU� VNLOO� VHW� DQG� QRZ� DOVR� WDNHV� D� VWURQJ� DQG� 

NQRZOHGJHDEOH�UROH� LQ�RXU�(PHUJHQF\�3ODQQLQJ�SURFHVVHV���.DW�%U\DQ�� WKH�

,7� DQG� ,QIUDVWUXFWXUH� 0DQDJHU�� KDV� ZRUNHG� KDUG� WR� HQVXUH� WKH� GUDPDWLF�

FKDQJH� WR� 1%1� VHUYLFHV� KDG� DV� OLWWOH� LPSDFW� DV� SRVVLEOH� RQ� RXU� VHUYLFH� 

GHOLYHU\���&DUOD�0DVRQ�KDV�UHFHQWO\�MRLQHG�WKH�WHDP�WR�VXSSRUW�WKHVH�UROHV� 

 

The average length of service for  

a support worker at CODA is  

100 months. 

CODA’s clients range in age 

from 5 years—71 years. 
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$� IHZ� NH\� VWDII� KDYH� OHIW� WKH� RUJDQLVDWLRQ� WKLV� \HDU� ZKLFK� FUHDWHV�

ERWK� VDGQHVV� DQG� MR\� DV� ZH� UHPHPEHU� WKHLU� FRQWULEXWLRQ��� 

%UXFH� (GZDUGV� KDV� UHWLUHG� IURP� WKH� %RDUG� RI� 0DQDJHPHQW� DIWHU�

HOHYHQ� \HDUV� RI� VHUYLFH�� 6XH� *UHJRU\� KDV� EHFRPH� RXU� ODWHVW�

µFOD\WRQ¶V� UHWLUHH¶� UHVLJQLQJ� LQ� -XQH� EXW� FRQWLQXLQJ� WR� UHYLHZ� RXU� 

SROLFLHV�DQG�SURFHGXUHV�DV�UHTXLUHG�� 

:H� DOVR� IDUH-ZHOOHG� .HUULH� %ODFN�� D� ORQJ� WHUP� VXSHUYLVRU�� DQG� ZH�

ZLVK� KHU� ZHOO� ZLWK� KHU� QHZ� FDUHHU� SDWK� DQG� 6DQG\� %DUEHU� UHWLUHG� 

DIWHU�UHDFKLQJ�D�VLJQLILFDQW�PLOHVWRQH�RI����\HDUV�ZLWK�&2'$�� 

:H�ZRXOG�DOVR�OLNH�WR�DFNQRZOHGJH�WKH�VXSSRUW�RI�RXU�RWKHU�UHWLUHHV��

-DFTXL�6XDUHV�DQG�3KLOLSSD�:DWW�ZKR�FRQWLQXH�WR�ZLOOLQJO\�VKDUH�WKHLU�

NQRZOHGJH�DQG�H[SHULHQFH�� 

2XU�VHUYLFH�VXSHUYLVRUV��%HUQLFH�5H\QROGV��/XF\�0RUULVV\��-R�&RRN��

6XH� *DPEOH�� .HWULQD� +HVWHU�� 5HQHH� :LOVRQ� DQG� &DUOD� 0DUVKDOO�

VKRZ� VXFK� SDWLHQFH� DQG� FRPPLWPHQW� DV� ZH� FRQWLQXDOO\� UHGHVLJQ�

WKHLU�UROH��WR�VXSSRUW�FOLHQWV�YLD�1',$�IXQGLQJ� 

:H�ZRXOG� OLNH� WR� WKDQN� WKH�%RDUG� IRU� WKHLU� RQJRLQJ� FRPPLWPHQW� WR�

&2'$� DV� ZH� UHVSRQG� WR� WKH� FKDOOHQJHV� ERWK� SDVW� DQG� EHIRUH� XV��

7KH�%RDUG�VWHHUV�WKH�RUJDQLVDWLRQ�WKURXJK�VWUDWHJLF�LVVXHV�DQG�WKHLU�

UROH� LQ� GHFLVLRQ� PDNLQJ� KDV� FHUWDLQO\� EHFRPH� PRUH� FRPSOH[� WKDQ� 

HYHU�EHIRUH����� 

5H-HVWDEOLVKLQJ� DQ� HTXLOLEULXP�EHWZHHQ� IXQGLQJ� DQG�TXDOLW\� VHUYLFH�

GHOLYHU\�KDV�EHFRPH�D�XELTXLWRXV�FKDOOHQJH�HDFK�QHZ�ILQDQFLDO�\HDU��

WKLV�FRPLQJ�\HDU�ZLOO�KRSHIXOO\�DOVR�VHH�WKH�IUXLWLRQ�RI�D�IHZ�H[FLWLQJ�

SURMHFWV�WKDW�WKH�%RDUG�KDV�DSSURYHG�� 
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7KH� /($3� 6KRS� WHDP� KDV� EHHQ� DFWLYHO\� ORRNLQJ� IRU� D� QHZ� VLWH� WR� 

H[SDQG� LQWR� DQG� KDYH� UHFHQWO\� VHFXUHG� D� QHZ� OHDVH� LQ� D� JUHDW� 

ORFDWLRQ��3HRSOH�DUH�DOUHDG\�UHTXHVWLQJ�DGGLWLRQDO�GD\V�WR�ZRUN�LQ�WKH�

VKRS�� $Q\� VXUSOXV� IURP� VDOHV� WKURXJK� WKH� VKRS� ZLOO� VXSSRUW� 

DFFRPPRGDWLRQ�GHYHORSPHQWV�DQG�RWKHU�&2'$�VHUYLFH�SURMHFWV� 

5HFUHDWLRQ��&KLOGUHQ¶V�DQG�6SHFLDOLVW�6HUYLFHV�FRQWLQXHV�WR�JURZ�DW�D�

UDSLG� UDWH�DQG� WKH�QHZ�VLWH�ZLOO�KRSHIXOO\�DOVR�DOORZ�RSSRUWXQLWLHV� IRU�

WKHVH�VHUYLFHV�WR�H[SDQG���:H�QRZ�VXSSRUW����FKLOGUHQ�EHWZHHQ�ILYH�

DQG�VL[WHHQ�\HDUV� 

:RUN� RQ� WKH� 7KRPDV� 6WUHHW� UHVLGHQWLDO� GHYHORSPHQW� FRQWLQXHV� DQG�

ZH� DUH� HDJHUO\� ORRNLQJ� IRUZDUG� WR� WKH� FRPSOHWLRQ� DOO� RI� WKH� EDFN�

JURXQG�ZRUN�VR�ZH�FDQ�µWXUQ�WKH�VRG¶��� 

:H�KRSH�\RX�HQMR\�UHDGLQJ�D�IHZ�RI�WKH�PDQ\�VWRULHV�RXU�FOLHQWV�KDYH�

WR� VKDUH�� DERXW� WKHLU� MRXUQH\� LQ� RXU� FRPPXQLW\� DQG� \RX� MRLQ� LQ� WKH� 

FHOHEUDWLRQ�RI�LQGLYLGXDO�DQG�RUJDQLVDWLRQDO�DFKLHYHPHQW�� 

“The LEAP Shop is  

unique in Colac,  it’s the only  

Charitable shop where your donation 

of goods supports local families” 
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Cass House 

Achievements and Activities  

 

%HUQLFH�5H\QROGV� 

&DVV�+RXVH�6XSHUYLVRU� 

“Working           

together as a 

TEAM is the      

only way to 

achieve           

your goals” 
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&DVV�+RXVH�LV�D�KRPH�ZLWK����KRXU�FDUH�IRU�ILYH�UHVLGHQWV�ZLWK�DQ�LQWHOOHFWXDO�GLVDELOLW\�RU�DFTXLUHG�EUDLQ�
LQMXU\���2XU�DLP�LV�WR�SURYLGH�D�KRPH�WKDW�LV�KDSS\��VWDEOH��VDIH�DQG�HQULFKLQJ�IRU�HDFK�LQGLYLGXDO��ZKLOH�
GHOLYHULQJ�TXDOLW\�VXSSRUW�DSSURSULDWH�WR�LQGLYLGXDO�QHHGV�� 

· 5HVLGHQWV� HQMR\HG� VRPH� RXWLQJV� WR�:HUULEHH�
=RR��4XHHQVFOLII�DQG�6RUUHQWR�GXULQJ�SURJUDP�
EUHDNV��2XWLQJV�ZHUH�XQGHUWDNHQ� LQ� WZR�VPDOO�
JURXSV�WR�PDNH�LW�HQMR\DEOH�IRU�DOO�� 

· '++6� KDYH� XQGHUWDNHQ� VRPH� XSJUDGHV� WR�
WKH�KRXVH� LQFOXGLQJ�QHZ�SDQHOV�RQ�EDWKURRP�
FXSERDUGV�� D� VKRZHU� EDVH� LQ� WKH� VHFRQG�
EDWKURRP�DQG�JXWWHULQJ�QHDU�WKH�IURQW�GRRU�� 

· $�QHZ� WRS� ORDGHU�ZDVKLQJ�PDFKLQH� KDV� EHHQ�
SXUFKDVHG�DQG�LV�JUHDWO\�DSSUHFLDWHG�E\�DOO� 

· $OO� UHVLGHQWV� KDYH� HQMR\HG� JRLQJ� RXW� IRU� WHD�
RYHU�WZR�QLJKWV�LQ�VPDOO�JURXSV� 

· 7KH� YHJHWDEOH� JDUGHQ�KDV� EHHQ� ORRNLQJ� JRRG�
ZLWK�ORWV�RI�WRPDWRHV���VLOYHUEHHW��EHHWURRW�DQG�
VWUDZEHUULHV�SURGXFHG�� �:H�DOVR� WULHG� WR�JURZ�
VRPH�SXPSNLQV�EXW�KDG�QR�OXFN� 

· 7$&�KDV�UHSODFHG�6LPRQ¶V�FHLOLQJ�KRLVW� LQ�KLV�
URRP�DQG�-RKQ�UHFHLYHG�D�QHZ�VKRZHU�FKDLU� 

· $�QHZ�DQG� LPSURYHG�FOHDQLQJ� URVWHU�VFKHGXOH�
KDV�PDGH�OLIH�HDVLHU�IRU�DOO�� 

· 5HVLGHQWV�KDYH�HQMR\HG�YLVLWV�IURP�IDPLOLHV� 

:HOO� WKLV� LV�P\� ILUVW�DQQXDO� UHSRUW�VR�KHUH� ,�JR�� � ,�VWDUWHG�DW�&DVV�+RXVH�DV�D�6XSHUYLVRU� LQ�6HSWHPEHU�
�������,�KDYH�OHDUQW�VR�PXFK�ZLWK�WKH�JUHDW�KHOS�RI�0RQLFD��0LW]L�DQG�VWDII�DW�WKH�RIILFH���,�KDYH�DOVR�OHDUQW�
D� ORW� IURP�WKH�WHDP�KHUH�DW�&DVV�+RXVH��ZH�KDYH�DOO�ZRUNHG� WRJHWKHU�DV�D� WHDP�DQG�KDYH�PDGH�VRPH�
FKDQJHV�IRU�WKH�EHWWHU��� 

,W�KDV�EHHQ�D�ELJ�FKDOOHQJH�WR�WDNH�RQ�WKLV�UROH�EXW�LW�KDV�DOVR�EHHQ�YHU\�UHZDUGLQJ�—�WKDQN�\RX� 



Jim enjoys    

celebrating his 

birthday             

and loves to 

sing Happy 

Birthday               

every day. 
 

Boyd really enjoyed his day at     

Werribee Zoo — this is him on the                              

safari bus tour. 
 

John enjoying  

the sun and all 

there is to see at  

Werribee Zoo 

with Jason.   
 

 

Simon enjoying a   
post-lunch rest with 

Matt at Werribee Zoo, 
Simon enjoyed seeing 

all the different         
animals especially    

the lions. 

Raymond enjoyed a 

coffee in the sun after 

catching up with his 

Dad for lunch. 
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Sandra 
 

Sandra’s Goal  
,QFUHDVH�P\�PRELOLW\��KHDOWK�DQG�ZHOO�EHLQJ�SRVW�VWURNH� 
 

Our role in supporting achievement 
&2'$�VXSSRUWHG�6DQGUD�E\�SURYLGLQJ�WUDQVSRUW�VR�VKH�
FRXOG� DWWHQG� GDLO\� K\GURWKHUDS\� DQG� UHKDELOLWDWLRQ� 
VHVVLRQV�DW�%OXHZDWHU�/HLVXUH�&HQWUH��� 

&2'$�VWDII�DOVR�VXSSRUWHG�6DQGUD�WR�XQGHUWDNH�KRPH�
WDVNV��VKRSSLQJ�DQG�UHVXPH�ZRUN�DW�7ULQLW\�&ROOHJH�RQ�
OLPLWHG�KRXUV� 

6DQGUD� KDV� PDGH� FRQVLGHUDEOH� SURJUHVV� DQG� QRZ�
ZRUNV�LQGHSHQGHQWO\�DJDLQ� 

 

“Without the amazing support  
provided by CODA, I would not be back 

at work doing what I love” 
 

“The non—judgemental support  
approach by CODA staff was  
something I will never forget” 



Individual Support  
,QGLYLGXDO�6XSSRUW�LV�D�WHDP�WKDW�DVVLVWV�FOLHQWV�WR�OLYH�LQWHUGHSHQGHQWO\�ZLWKLQ�WKH�FRPPXQLW\��� 

2XU�FOLHQWV�ODUJHO\�PDNH�WKHLU�RZQ�OLIH�GHFLVLRQV�DQG�DUH�DEOH�WR�DGYRFDWH�IRU�WKHPVHOYHV���:H�DLP�WR�XSKROG�
WKH�ULJKWV��GLJQLW\�DQG�VHOI-GHWHUPLQDWLRQ�RI�HDFK�FOLHQW�LQ�WKH�OHDVW�UHVWULFWLYH�HQYLURQPHQW�SRVVLEOH�DQG�WR�EH�
DFFHVVLEOH�DQG�IOH[LEOH�WR�VXSSRUW�WKHLU�ULJKWV�DQG�QHHGV� 

Achievements and Activities  

 

6XH�*DPEOH� 

,QGLYLGXDO�6XSSRUW�6XSHUYLVRU� 

“Our team strive 

to uphold the 

rights of all our 

clients and to  

provide a platform 

that allows them 

to grow and 

achieve in their 

everyday life” 

 
0DUOHQH��D�ORQJ�WHUP�FOLHQW�RI�&2'$�SDVVHG�DZD\�LQ�0DUFK�WKLV�\HDU�ZLWK�KHU�IDPLO\�
DQG�&2'$�VWDII�E\�KHU�VLGH���0DUOHQH�LV�IRQGO\�UHPHPEHUHG�E\�KHU�PDQ\�IULHQGV�DV�D�
ZRPDQ�ZKR�VSRNH�KHU�PLQG� UHJDUGOHVV�RI�ZKHUH�VKH�ZDV��ZKLFK� OHG� WR�PDQ\� IXQQ\�
VLWXDWLRQV�DQG�VWRULHV��� 

0DUOHQH�ORYHG�JRLQJ�WR�HYHU\RQH
V�ELUWKGD\�FHOHEUDWLRQV�DQG�RWKHU�VSHFLDO�HYHQWV�� 

$�UHPDUNDEOH�ZRPDQ�ZKR�ZLOO�EH�PLVVHG� 

· 6XSSRUWHG�FOLHQWV�WR� 

-���'HYHORS�KHDOWK\�PHDO�SODQV�ZLWKLQ�EXGJHWV� 
-���8QGHUWDNH�ZHHNO\�VKRSSLQJ� 
-���3UHSDUH�PHDOV�DQG�VWRUH�DSSURSULDWHO\� 
-���$WWHQG�PHGLDO�DSSRLQWPHQWV� 
-���8QGHUWDNH�SHUVRQDO�EDQNLQJ�DQG�VKRSSLQJ� 

· 6XSSRUWHG�D�FOLHQW�UHFRYHULQJ�IURP�D�VWURNH�E\�
SURYLGLQJ� WUDQVSRUW� WR� DWWHQG� K\GURWKHUDS\�
VHVVLRQV�� FRPPXQLW\� DFFHVV� DQG� WR� UHWXUQ� WR�
ZRUN�� �7KLV�FOLHQW�KDV�SURJUHVVHG�VR�ZHOO� WKDW�
WKH\� KDYH� QRZ� UHWXUQHG� WR� ZRUN� RQ� OLPLWHG�
KRXUV�LQGHSHQGHQWO\� 

· 6XSSRUWHG� D� QXPEHU� RI� FOLHQWV� WR� SDUWLFLSDWH� LQ�
RXWLQJV�RXWVLGH�WKH�KRPH�DQG�LPPHGLDWH�DUHD��� 

· 7ZR� QHZ� FOLHQWV� KDYH� HQJDJHG� ,QGLYLGXDO����
6XSSRUW�VHUYLFHV� 

· 3URYLGHG� ������ KRXUV� RI� WDLORUHG� VXSSRUW� WR� 
LQGLYLGXDOV� 

· 6WDII�SDUWLFLSDWHG�LQ�SDOOLDWLYH�FDUH�WUDLQLQJ� 
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Jalmah 
-DOPDK�LV�D�VKDUHG�VXSSRUWHG�DFFRPPRGDWLRQ�KRXVH�ZKLFK�SURYLGHV����KRXU�FDUH�IRU�ILYH�UHVLGHQWV���
7KH�DLP�RI�-DOPDK�LV�WR�SURYLGH�TXDOLW\�VXSSRUW��LQFRUSRUDWLQJ�DVVLVWDQFH�ZLWK�GHYHORSLQJ�OLYLQJ�DQG�
VRFLDO�VNLOOV���-DOPDK�SURPRWHV�DQG�HQFRXUDJHV�FRPPXQLW\�SDUWLFLSDWLRQ�DQG�LQFOXVLRQ�IRU�UHVLGHQWV��� 

$OO� UHVLGHQWV�DFWLYHO\�SDUWLFLSDWH� LQ�GHFLVLRQ�PDNLQJ�SURFHVVHV� UHODWHG� WR� WKHLU�GD\� WR�GD\�DFWLYLWLHV�
DQG�WKRVH�RI�WKH�KRXVH� 

Achievements and Activities  
/XF\�0RUULVV\� 

-DOPDK�6XSHUYLVRU� 

“I think its important 

residents have the  

opportunity to make 

their own choices and 

feel comfortable in 

their own home” 

 

 

12 

· $OO� UHVLGHQWV� HQMR\HG� D� ILYH� GD\� EUHDN�
DZD\� WR� %DOODUDW�� ZKHUH� WKH\� VWD\HG� LQ� D�
+RPHVWHDG� DW� %XQLQ\RQJ� DQG� HQMR\HG� 
YLVLWLQJ� %DOODUDW� :LOGOLIH� 3DUN�� 6RYHUHLJQ�
+LOO�DQG�WKH�3OD]D�IRU�VRPH�VKRSSLQJ� 

· $OO� UHVLGHQWV� KDYH� HQMR\HG� VXSSRUW� IURP�
WKHLU�IDPLOLHV�DQG�KDYH�VSHQW�YDU\LQJ�WLPHV�
ZLWK�WKHP�GXULQJ�KROLGD\�EUHDNV�DQG�ZHHN�
HQGV�� � 6RPH� KDYH� KDG� WKH� RSSRUWXQLW\� WR�
KROLGD\�ZLWK�IDPLO\�LQWHUVWDWH� 

· 6XSSRUWHG�UHVLGHQWV�WR�DWWHQG�WR�WKHLU�RZQ�
SHUVRQDO� EDQNLQJ�� VKRSSLQJ�� PHGLFDO� 
DSSRLQWPHQWV�DQG�LQGLYLGXDO�DFWLYLWLHV� 

· &RQVWUXFWLRQ� RI� D� QHZ� FORWKHV� OLQH� XQGHU�
WKH� FRYHUHG� DUHD� KDV� EHHQ� D� ZHOFRPH� 
DGGLWLRQ�E\�DOO� 

· 3URJUDP� EUHDNV� KDYH� SURYLGHG� JUHDW� 
RSSRUWXQLWLHV� IRU� UHVLGHQWV� WR� HQMR\� VRPH�
RXWLQJV���2XWLQJV�KDYH�LQFOXGHG�GD\�WULSV�WR�
&DPSHUGRZQ��/RUQH�DQG�D�PRYLH�RU�WZR� 

· 5HVLGHQWV� KDYH� HQMR\HG� JRLQJ� RXW� IRU� 
GLQQHU� RQFH� D� ZHHN� WR� D� SODFH� RI� WKHLU�
FKRLFH� 
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“l like  
washing my 

own linen and 
I like the top 

 I am  
wearing” 
Angela 

“I like spending time in my room after 

work, I like having pink teddy in my 

room and my family photos.   

My room is perfect”  Mia 

Michael        

enjoys putting 

his washing 

away. 

 

One of Ben’s jobs is to 
check for mail and      

bring in the                       
paper everyday. 

“Cooking is my                

favourite thing                

to do” 

Mary 



Lachlan 
 

Lachlan's Goal   
7R�GHYHORS�LQGHSHQGHQW�OLYLQJ�VNLOOV�� 
 

Our role in supporting achievement 
7KH� /DQJGRQ� +RXVH� WHDP� VXSSRUWHG� /DFKODQ� WR�
LQFUHDVH�KLV�LQGHSHQGHQW�OLYLQJ�VNLOOV��� 

/DFKODQ�SDUWLFLSDWHV� LQ� GDLO\� OLYLQJ� WDVNV� LQFOXGLQJ�
PDNLQJ� EUHDNIDVW�� VHWWLQJ� WKH� WDEOH�� YDFXXPLQJ�
DQG�PDNLQJ�KLV�EHG�� 
 

 

“It has been great watching           
Lachlan adapt to living           

away from home” 
 

“Lachlan loves a joke and a beer                         
at the end of the day” 

 

-R�&RRN��/DQJGRQ�+RXVH�6XSHUYLVRU 
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Annual Report 2018                                       

Langdon House and West Street  
/DQJGRQ�+RXVH� SURYLGHV�6KRUW� 7HUP�$FFRPPRGDWLRQ� �67$�� VHUYLFHV� WR� FOLHQWV�ZLWK� LQWHOOHFWXDO�� SK\VLFDO�
DQG�VHQVRU\�GLVDELOLWLHV�OLYLQJ�LQ�WKH�FRPPXQLW\���,W�DOVR�SURYLGHV�D�VXSSRUWLYH�VSDFH�WR�GHYHORS�LQGHSHQGHQW�
OLYLQJ�VNLOOV�DQG�RSSRUWXQLWLHV�IRU�VRFLDO�DQG�RWKHU�OHDUQLQJ�H[SHULHQFHV� 

:HVW�6WUHHW�DLPV�WR�SURYLGH�DQ�LPPHUVLYH�HQYLURQPHQW�IRU�FOLHQWV�WR�EXLOG�RQ�LQLWLDO�LQGHSHQGHQW�OLYLQJ�VNLOOV�
DFTXLUHG�DW�/DQJGRQ�+RXVH�RU�DW�KRPH�DQG�DOVR�DIIRUGV�D�VSDFH�IRU�&2'$�WR�VXSSRUW�FULVLV�DFFRPPRGDWLRQ�
UHTXHVWV�� 

Achievements and Activities  

 

-R�&RRN 

/DQJGRQ�+RXVH�DQG�:HVW�
6WUHHW�6XSHUYLVRU� 

“I’m really proud 

of my team, they 

have stepped up to 

the challenges of 

working between 

both houses and 

have tirelessly 

supported our  

clients to achieve 

their goals” 

· /DQJGRQ�+RXVH�KDV�VHHQ�D�GHFUHDVH�LQ�WKH�QXPEHU�
RI� FOLHQWV� DFFHVVLQJ� 67$� VHUYLFHV�� EXW� DQ� RYHUDOO���
LQFUHDVH� LQ� WKH� WRWDO�QXPEHU�RI�FOLHQW�KRXUV�RI� WKRVH�
DFFHVVLQJ� /DQJGRQ� +RXVH� IRU� LQGHSHQGHQW� OLYLQJ�
VNLOOV� 

· 7ZR�FOLHQWV�SUHYLRXVO\�VXSSRUWHG�DW�/DQJGRQ�
+RXVH� KDYH� IXUWKHUHG� WKHLU� LQGHSHQGHQW� OLIH�
MRXUQH\� E\� WDNLQJ� XS� SHUPDQHQW� UHVLGHQWLDO�
RSSRUWXQLWLHV�LQ�WKH�FRPPXQLW\� 

· &OLHQWV�KDYH�HQMR\HG�PDQ\�VRFLDO�H[SHULHQFHV�ZKLOVW�
VWD\LQJ�DW� /DQJGRQ�+RXVH�RYHU� WKH� ODVW� ���PRQWKV��
LQFOXGLQJ� RXWLQJV� WR� &DUUROO
V� E\� &DQGOHOLJKW�� 7KH�
%OXHV� 7UDLQ�� $GYHQWXUH� 3DUN� DQG� WKH� HYHU� SRSXODU�
7LPH�=RQH�LQ�*HHORQJ� 

· 7KH� YHJHWDEOH� JDUGHQV� DW� /DQJGRQ� +RXVH�
DQG�:HVW�6WUHHW�KDYH�FRQWLQXHG� WR�GHYHORS�
DQG�SURGXFH�JUHDW�FURSV��&OLHQWV�KDYH�EHHQ�
LQYROYHG�LQ�WKH�SODQWLQJ��ZDWHULQJ��KDUYHVWLQJ�
DQG�FRRNLQJ�RI�PDQ\�YHJHWDEOHV� 

· 7KH�/DQJGRQ�+RXVH�FOLHQWV�ZLWK�VRPH�KHOS�IURP�WKH�
&KLOGUHQ
V� 6HUYLFHV� JURXSV� GHVLJQHG� DQG� FUDIWHG� D�
QHZ�VLJQ�IRU�/DQJGRQ�+RXVH���7KH�VLJQ�LV�VRRQ�WR�EH�
LQVWDOOHG�DW�WKH�HQWUDQFH� 

· &RQVWUXFWLRQ� RI� FXSERDUGV� LQ� WKH� JDUDJH� DW�
/DQJGRQ� +RXVH� KDV� SURYLGHG� D� VROXWLRQ� WR�
PXFK�QHHGHG�VWRUDJH�VSDFH� 

· :HVW�6WUHHW�SURYLGHG�������KRXUV�RI� LQGLYLGXDO� OLYLQJ�
VNLOOV�GHYHORSPHQW�VXSSRUW� 

· :HVW�6WUHHW�SURYLGHG�����KRXUV�RI� 
DFFRPPRGDWLRQ�VXSSRUW� 
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Steven 
 

Steven’s goal  
7R�IXUWKHU�GHYHORS�P\�HPSOR\PHQW�VNLOOV� 
 

Our role in supporting achievement 
&2'$� KDV� VXSSRUWHG� 6WHYHQ� WR� ZRUN� WRZDUGV� DFKLHYLQJ� KLV�
JRDO�E\�SURYLGLQJ�WUDQVSRUW�DQG�VXSSRUW�WR�XQGHUWDNH�ZRUNSODFH�
WDVNV���6WHYHQ�LV�VXSSRUWHG�WR�LQWHUDFW�ZLWK�VWDII�DQG�FXVWRPHUV�
DQG�XQGHUWDNH�WKH�WDVNV�DVVLJQHG�WR�KLP���� 

 

“Steven enjoys the opportunity to chat to the     
customers and staff and is a valued member of 

the IGA team” 
-XOLH�0LQVWHU�&2'$�6XSSRUW�:RUNHU� 

 

“I like working here at IGA  
I do volunteer work and   
I feel part of the team” 
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Launch Pad  
7KH�IRFXV�RI�WKH�/DXQFK�3DG�LV�WR�VXSSRUW�FOLHQWV�WKURXJK�OHDUQLQJ�DQG�FDSDFLW\�EXLOGLQJ��� 

7KH�/DXQFK�3DG�RIIHUV�JURXS�DQG�LQGLYLGXDO�VXSSRUW�LQFOXGLQJ�VZLPPLQJ��DUW��WHFKQRORJ\��SK\VLFDO�ILWQHVV��
YROXQWHHU�ZRUN�DQG�OLIH�VNLOOV�LQFOXGLQJ�WDUJHWHG�LQ-KRPH�VXSSRUWV�DQG�GHYHORSPHQW�RI�VRFLDO�VNLOOV� 

Achievements and Activities  

 

.HWULQD�+HVWHU 

/DXQFK�3DG�6XSHUYLVRU� 

“My first year 

leading the 

Launch Pad 

team, has been  

a very rewarding         

experience.   

I am incredibly 

appreciative of the 

wonderful      

support my team 

has given me” 

7KH�/DXQFK�3DG�DLPV�WR�EXLOG�FRQILGHQFH��HPSRZHULQJ�DQG�VNLOOLQJ�SHRSOH�LQ�ZD\V�WKDW�JLYH�PRUH�FKRLFH��
HQULFKPHQW��LQGHSHQGHQFH�DQG�SURPRWH�LQIRUPHG�GHFLVLRQ�PDNLQJ� 

 

 

�� 

· *UHDWHU�LQFOXVLRQ�RI�FOLHQWV�LQ�FRPPXQLW\���
DFWLYLWLHV� 

· &RQWLQXH�WR�EXLOG�FOLHQW�LQGHSHQGHQFH�ZLWK�
GD\�WR�GD\�OLYLQJ�DFWLYLWLHV� 

· 6XSSRUWHG�D�FOLHQW�WR�UHVHDUFK�KLV�IDPLO\����
KLVWRU\� 

· 3URYLGHG�������KRXUV�RI�WDLORUHG�VXSSRUWV�WR�
FOLHQWV�� 

· 6XSSRUW�LQGLYLGXDOV�WR�XWLOLVH�WKH�VHUYLFHV�
DYDLODEOH�DW�WKH�/LEUDU\� 

· *URXS�RXWLQJ�WR�$)/�JDPH�LQ�*HHORQJ� 

· $UW�DQG�WHFKQRORJ\�SURJUDP�KDV�PDGH�LWHPV�
WR�EH�VROG�LQ�WKH�/($3�6KRS���0DNLQJ�VPDOO�
LWHPV�LQFUHDVHV�ILQH�PRWRU�VNLOOV�LQ�D�YDOXHG�
ZD\� 

· &RQWLQXHG�LQGHSHQGHQW�OLYLQJ�WULDOV� 

· &RQWLQXHG�WR�VXSSRUW�LQGLYLGXDO�DFKLHYHPHQW�RI�SHUVRQDO�JRDOV�LQFOXGLQJ�� 

�������-���,PSURYHG�ILWQHVV� 
�������-���,PSURYHG�FODULW\�RI�VSHHFK�� 
�������-���,QFUHDVHG�LQWHUDFWLRQ�LQ�FRPPXQLW\�VSRUWLQJ�DFWLYLWLHV� 
�������-���,QGHSHQGHQW�FRRNLQJ�DQG�FOHDQLQJ� 
�������-���%XGJHWLQJ��EDQNLQJ�DQG�VKRSSLQJ� 



Ellie 
 

Ellie’s Goal  
7R�LQFUHDVH�P\�HPSOR\DELOLW\�VNLOOV� 
 

Our role in supporting achievement 
7KURXJK�WKH�/($3�6KRS�&2'$�KDV�SURYLGHG�DQ�
RSSRUWXQLW\� IRU� (OOLH� WR� YROXQWHHU� LQ� D� UHWDLO� 
HQYLURQPHQW�DQG�GHYHORS�HPSOR\DELOLW\�VNLOOV��� 

6XSSRUW�VWDII�KDYH�ZRUNHG�ZLWK�(OOLH� WR�HQKDQFH�
KHU� NQRZOHGJH�RI� WKH� UHWDLO� HQYLURQPHQW�� DQG� LQ�
SDUWLFXODU� WKH� YDULRXV� IXQFWLRQV�RI� WKH�QHZ�FDVK�
UHJLVWHU�� � (OOLH� FDQ� FRQILGHQWO\� VHUYH� FXVWRPHUV�
DQG� RQO\� RFFDVLRQDOO\� QHHGV� VRPH� DVVLVWDQFH�
ZLWK�WKH�FKDQJH�UHTXLUHG� 

 

“I have loved watching Ellie grow in confidence    
handling money.  She has great pride in          

how far she has come”.  

&DUOD�0DUVKDOO��7KH�/($3�6KRS�6XSHUYLVRU� 
 

“I like to make the cards  
to sell in the shop because 

it’s so relaxing” 
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The LEAP Shop 
7KH�/($3�6KRS�LV�D�UHF\FOHG�JRRGV�VWRUH��ZKLFK�VWRFNV�FORWKLQJ��KRPH-ZDUHV��WR\V�DQG�IDVKLRQ�DFFHVVRULHV��� 

7KH�/($3��SULQFLSDOV�DUH��/HDUQ��(QJDJH��$FKLHYH��3DUWLFLSDWH� 

7KH�/($3�SURJUDP�SURYLGHV�D�VSDFH�ZKHUH�SHRSOH�FDQ� 

· /HDUQ�DQG�SUDFWLFH�QHZ�VNLOOV��LQFOXGLQJ�WKRVH�ZKLFK�PD\�OHDG�WR�HPSOR\PHQW� 

· (QJDJH�LQ�WKH�FRPPXQLW\�DQG�SUDFWLFH�VRFLDO�LQFOXVLRQ� 

· +DYH�D�UHWDLO�RXWOHW�IRU�WKHLU�DUWLVWLF�FUHDWLRQV� 

· *HQHUDWH�LQFRPH�WKDW�ZLOO�DVVLVW�WKH�RUJDQLVDWLRQ�WR�DFKLHYH�LWV�PLVVLRQ� 

Achievements and Activities  

 

&DUOD�0DUVKDOO 

7KH�/($3�6KRS�6XSHUYLVRU� 

“Its great getting 

feedback from 

people about how 

they love coming 

into the shop    

and always find 

a treasure to take 

away with them” 
 

 

7KH�/($3�6KRS�KDV�FRQWLQXHG�WR�JURZ�RYHU�WKH�ODVW����PRQWKV�ZLWK�PDQ\�QHZ�FXVWRPHUV�UHPDUNLQJ��WKDW�
WKH\�GLGQ
W�NQRZ�DERXW� WKH�VKRS�� �:H�DUH� ORRNLQJ� IRUZDUG� WR�KDYLQJ�D� ODUJHU�DQG�PRUH�SURPLQHQW� ORFDWLRQ�
VRRQ��ZKHUH�ZH�KRSH�WR�EH�DEOH�WR�VXSSRUW�DGGLWLRQDO�FOLHQWV�DQG�H[SDQG�WKH�VKRS�WR�LQFOXGH�IXUQLWXUH�DQG�
HOHFWULFDO�JRRGV� 

· &UHDWLQJ�JLIW�FDUGV�WR�VHOO�LQ�WKH�VKRS�KDV�EHHQ�YHU\�
VXFFHVVIXO��6WDII�DQG�FOLHQWV�KDYH�UHFHLYHG�PDQ\�
FRPSOLPHQWV�IURP�FXVWRPHUV� 

· (OHFWULFDO�WHVW�DQG�WDJ�HTXLSPHQW�SXUFKDVHG�
DQG�VWDII�PHPEHU�KDV�REWDLQHG�TXDOLILFDWLRQ�
WR� WHVW� DQG� WDJ� HOHFWULFDO� DSSOLDQFHV� IRU� 
IXWXUH�UHVDOH�LQ�WKH�QHZ�/($3�6KRS�� 

· ,QFUHDVH�LQ�KLJK�TXDOLW\�GRQDWLRQV�� · (VWDEOLVKHG�D�VROLG�FXVWRPHU�EDVH� 

· 3URYLGHG�������KRXUV�RI�VXSSRUW�WR�LQGLYLGXDOV� · 2YHU�WKH�ODVW����PRQWKV�ZH�KDYH�VHHQ�D�
VWHDG\�LQFUHDVH�LQ�VDOHV� 

 

 

�� 
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Jack  
 

Jack’s Goal  
7R�VRFLDOO\�HQJDJH�ZLWK�KLV�SHHUV� 
 

Our role in supporting achievement 
&2'$�KDV�VXSSRUWHG�-DFN�WR�DWWHQG�D�UHJXODU�ER\V�
JURXS� HDFK� IRUWQLJKW�� WR� SDUWLFLSDWH� LQ� WKH� &2'$�
.LGV�KROLGD\�SURJUDP�DQG�IRUWQLJKWO\�VZLPPLQJ�DQG�
FUDIW�DFWLYLWLHV� 

7KHVH� DFWLYLWLHV� KDYH� SURYLGHG� -DFN� ZLWK� DQ� 
HQYLURQPHQW�ZKHUH� KH� FDQ� VDIHO\� JDLQ� H[SHULHQFH�
LQWHUDFWLQJ�ZLWK�KLV�SHHUV� 

 

“Jack has been so happy making new 

friends in the holiday program and the 

other boys group he attends. It has given 

him the chance to do things outside of 

school. He loves it and looks forward  

to going each time" 

%URRNH�—�0XP 

 



Recreation Specialist and Children's Services 
5HFUHDWLRQ��6SHFLDOLVW�DQG�&KLOGUHQ
V�6HUYLFHV�SURYLGHV�D�UDQJH�RI�VHUYLFHV�WKDW� 

* 6XSSRUW�DFWLYLWLHV�RXWVLGH�WKH�IDPLO\�XQLW� 
* 3URYLGH�SDUHQWV�DQG�VLEOLQJV�ZLWK�D�EUHDN�IURP�WKHLU�FDULQJ�UROH� 
* 6XSSRUW�SRVLWLYH�EHKDYLRXU� 
* 6XSSRUW�DQG�HQFRXUDJH�SHHU�WR�SHHU�IULHQGVKLSV� 
* 3URYLGH�RSSRUWXQLWLHV�IRU�H[SHULHQWLDO�OHDUQLQJ�RXWVLGH�RI�LPPHGLDWH�KRPH�DUHD� 
* 7DLORUHG�WR�LQGLYLGXDO�VXSSRUW�SODQV� 

Achievements and Activities  

 

5HQHH�:LOVRQ� 

5HFUHDWLRQ��6SHFLDOLVW�DQG�����
&KLOGUHQ
V�6HUYLFHV�6XSHUYLVRU� · %XWWHUIO\� JLUOV� JURXS� FRQWLQXHV� WR� JURZ�� � 7KH�

JURXS� KDV� IRFXVVHG� RQ� VHOI� FDUH� DQG� VHOI� 
HVWHHP�� DV� WKH� JLUOV� ZRUN� RQ� YDULRXV� DUW� 
SURMHFWV� 

· &2'$�&DGHWV� ER\V� JURXS�PHHWV� IRUWQLJKWO\�
DQG�KDV�ZHOFRPHG�QHZ�PHPEHUV� WKLV�\HDU��
7KH� JURXS� KDV� HQMR\HG� ILVKLQJ�� ZRRGZRUN��
DUW��HDWLQJ�RXW�DQG�ERZOLQJ� 

· ,QLWLDWHG�D�\RXQJHU�SHUVRQV����-���\HDUV��/HJR�
JURXS�WKDW�PHHWV�ZHHNO\� 

· 2XU� \RXQJ� PHQ
V� JURXS� FRQWLQXHV� WR� PHHW�
UHJXODUO\�DQG�JR�RXW�RQ�6DWXUGD\�QLJKWV� 

· &RRUGLQDWHG� RXWLQJ� RSSRUWXQLWLHV� DYDLODEOH� WR�
DOO� FOLHQWV�� � 2XWLQJV� LQFOXGHG� :HUULEHH� =RR��
7KH�%OXHV�7UDLQ��&DUROV�E\�&DQGOHOLJKW��WKH�$LU�
)RUFH�0XVHXP�DW�3RLQW�&RRN�DQG� WKH� WKHDWUH�
DW�*3$&� 

· ,QWHUHVW� LQ� WKH� VFKRRO� KROLGD\� SURJUDP� KDV�
JURZQ� VLJQLILFDQWO\�� UHVXOWLQJ� LQ� WKH� QHHG� WR�
VSOLW� LQWR� WZR� DJH� JURXSV�� � 7KLV� SURJUDP� 
GHOLYHUV� FUHDWLYH� DQG� HQJDJLQJ� OHDUQLQJ� 
RSSRUWXQLWLHV�LQ�D�YDULHW\�RI�HQYLURQPHQWV� 

· 3URYLGHG�������KRXUV�RI�WDLORUHG�VXSSRUW�WR� 
LQGLYLGXDOV�DQG�JURXSV� 

· $�VWURQJ�IRFXV�WR�GHOLYHU�SRVLWLYH�EHKDYLRXU�
VWUDWHJLHV�WR�LGHQWLILHG�FOLHQWV� 
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“Children are not 

a distraction 

from more  

important work. 

They are the most 

important work” 

'U��-RKQ�7UDLQHU 

,Q�P\�VHFRQG�\HDU�OHDGLQJ�WKLV�WHDP��,�KDYH�EHHQ�ZLWQHVV�WR�VXFK�JURZWK��:H�KDYH�ZHOFRPHG�PDQ\�QHZ�
IDFHV�DQG�KDG�WKH�GHWHUPLQDWLRQ�WR�VHH� WKH�PDJLF� LQ�SOD\��0\� WHDP�DOORZ�WKH�FKLOGUHQ� WR�VRXUFH� OHDUQLQJ� 
LQ�WKHLU�H[SHULHQFHV��:H�DOORZ�WKHP�WR�EDQJ�RQ�SRWV�DQG�SDQV��ZH�HQFRXUDJH�JLJJOHV��VXUSULVH�WKHP�DQG�
UHDG� ERRNV� DORXG� ZLWK� MR\�� :H� UHPHPEHU� KRZ� VPDOO� WKH\� DUH� DQG� FHOHEUDWH� WKH� QHZ� IULHQGVKLSV� RXU� 
WHHQDJH�JURXSV�DUH�PDNLQJ��:H�VHHN�WKH�SRVLWLYH�DQG�DSSUHFLDWH�HDFK�JRDO�DFKLHYHG�� 

,�DP�YHU\�EOHVVHG�WR�ZRUN�DW�D�MRE�ZLWK�WKH�PRVW�SURIHVVLRQDO�DQG�FUHDWLYH�VWDII��,�ORYH�HDFK�DQG�HYHU\�GD\� 



IT and Infrastructure  
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.DW�%U\DQ� 

,7�DQG�,QIUDVWUXFWXUH�0DQDJHU 
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:KHQ�,�FRPH�WR�ZULWH�DERXW�P\�MRE��,�IHHO�OLNH�LW�PXVW�FRPH�DFURVV�DV�WKH�PRVW�ERULQJ�VXEMHFW�LQ�WKH�ZRUOG���
+RZHYHU��VLQFH�&2'$�VWDUWHG�WR�WULDO�WKH�1',6��WKHUH�KDV�EHHQ�VXFK�UDSLG�DQG�LQH[KDXVWLEOH�FKDQJH�WKDW�
RXU�,7�SURFHVVHV�DQG�KDUGZDUH�EHLQJ�DEOH�WR�FRSH�ZLWK�WKH�LQFUHDVHG�GHPDQG�KDV�EHHQ�DQ�LQWHJUDO�SDUW�RI�
RXU�PDQDJLQJ�WKHVH�QHZ�SDUDGLJPV� 

· &RPSOHWHG�2+6�DQG�,QIUDVWUXFWXUH�ZRUNVLWH� 
LQVSHFWLRQV�IRU�UHVLGHQWLDO�IDFLOLWLHV� 

· 3URJUHVVHG�ZRUN�HQVXULQJ�WKDW�RXU�FOLHQW� 
PDQDJHPHQW�V\VWHP�FDQ�EH�XVHG�IRU�FODLPLQJ� 
SD\PHQWV�IURP�WKH�1',6� 

· 'HYHORSPHQW�RI�LQ�KRXVH�³+RZ�WR´�GRFXPHQW�
IRU�VWDII�WR�XQGHUVWDQG�KRZ�&2'$�XVHV�RXU�FOL�
HQW�PDQDJHPHQW�V\VWHP� 

· :RUNHG�RQ�VHFXULQJ�RXU�GDWD�WR�D�PXFK�KLJKHU�
OHYHO�LQ�OLQH�ZLWK�QHZ�UHJXODWLRQV� 

· 5HYLHZ�RI�&2'$�ZHEVLWH� · 5HYLHZ�RI�WHOHFRPPXQLFDWLRQV�FRQQHFWLYLW\�DQG�
WUDQVLWLRQ�WR�WKH�1%1� 

· &UHDWHG�)DFHERRN�SDJH�IRU�WKH�/($3�6KRS� · &RUSRUDWH�ORRN�FUHDWHG�IRU�HPDLOV� 

· $FWLRQHG�VXSSRUW�UHTXHVWV�IURP�VWDII�DW�DQ� 
DYHUDJH�RI����SHU�PRQWK�DQG�SURYLGHG�����
WUDLQLQJ��RI�&2'$�V\VWHPV�IRU�QHZ�VWDII� 

· 'LJLWLVHG�SDSHU�UHFRUGV�LQ�OLQH�ZLWK�UHFRUG� 
KROGLQJ�UHJXODWLRQV� 

,�KDYH�ZRUNHG�ZLWK�&2'$�IRU�PDQ\�\HDUV�DQG�QHYHU�KDG�DQ�RSSRUWXQLW\�VXFK�DV�WKLV�WR�WKDQN�HYHU\RQH�IRU�
WKHLU�FRQWLQXLQJ�SDWLHQFH�ZLWK�PH�DV�,�FRPH�WR�WHUPV�ZLWK�QRW�RQO\�D�PRUH�FRPSOH[�ZRUN�SUDFWLFH��EXW�QHZ�
DQG�DGGHG�UHVSRQVLELOLW\��� 

“Thank you to our 

clients who allow 

me to reflect every 

day on what an 

amazing world this 

is with such  

awe inspiring and 

unique people in it” 

Achievements and Activities  



Clinical Practice Manager  
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0LW]L�)HDWKHUVWRQH� 

&OLQLFDO�3UDFWLFH�0DQDJHU 

“I love the fact  

that CODA is  

still a  

client focused  

service—client first” 

7KLV�\HDU�KDV�ERXJKW�DERXW�D�FKDQJH�RI�UROH�IRU�PH�-�RQH�WKDW�FDPH�ZLWK�D�FRXSOH�RI�WLWOH�FKDQJHV�DQG�
YHQXH��6HWWOLQJ� LQ� WR� D� EURDG�� GR�ZKDWHYHU� QHHGV� WR� EH� GRQH� UROH��ZDV� GLIILFXOW�� EXW�PDGH� HDVLHU�ZLWK� 
VXSSRUW�IURP�3LS�:DWW�DQG�6XH�*UHJRU\�-�WKDQN\RX� 

6XSSRUWLQJ� 0RQLFD� WR� OHDG� WKH� RUJDQLVDWLRQ� LV� QHYHU� GXOO�� &2'$� KDV� PDQDJHG� WR� UHPDLQ� D� FOLHQW� 
GULYHQ�RUJDQLVDWLRQ�LQ�WKHVH�PRQH\�GULYHQ�WLPHV�-�D�FUHGLW�WR�WKH�%RDUG��0RQLFD�DQG�DOO�&2'$�VWDII� 

6XSSRUWLQJ� WKH� 6XSHUYLVRUV� KDV� SURYHQ� WR� EH� UHZDUGLQJ�� FKDOOHQJLQJ� DQG� HYHU� FKDQJLQJ�� ZKLFK� DOVR� 
UHIOHFWV�WKHLU�UROHV��7KH�RUJDQLVDWLRQ�LV�OXFN\�WR�KDYH�VXFK�D�GHGLFDWHG�WHDP��DOO�EULQJLQJ�LQGLYLGXDO�VNLOOV�
WR�WKH�ZRUNSODFH�� 

7KH�6XSHUYLVRUV�GHDO�ZLWK�GD\�WR�GD\�FOLHQW�LVVXHV��VWDIILQJ�DQG�URVWHULQJ��PHHWLQJ�GHDGOLQHV�DQG�WDUJHWV��
ZKLOH� DOZD\V� SXWWLQJ� WKH� QHHGV�DQG� FDUH�RI� RXU� FOLHQWV� ILUVW��7KDQN� \RX� WR�%HUQLFH��&DUOD�� -R��.HWULQD�� 
/XF\��5HQHH�DQG�6XH�� 

&2'$� KDV� VHHQ� DQ� LQFUHDVH� LQ� FOLHQWV� DFFHVVLQJ� RXU� VHUYLFH�� ZLWK� 1',$� VXSSRUWLQJ� D� EURDGHU� 
FRPPXQLW\�� � 2XU� DFFRPPRGDWLRQ� VHUYLFHV� UHPDLQ� VWDEOH�� VKRUW� WHUP� DFFRPPRGDWLRQ� IOXFWXDWHV�� DQG� 
WKH�/($3�6KRS�DQG�5HFUHDWLRQ�6SHFLDOLVW�DQG�&KLOGUHQ¶V�6HUYLFHV�FRQWLQXH�WR�JURZ� 

&ULVLV� DFFRPPRGDWLRQ� WKURZQ� LQ� WKH�PL[� KDV� VHHQ� WKH� QHHG� IRU�PRUH� VWDII� DQG�ZH� VHHP� WR� URXWLQHO\� 
HPSOR\�QHZ�VWDII�WR�PHHW�WKH�LQGLYLGXDO�QHHGV�RI�RXU�FOLHQWV�DQG�VHUYLFHV� 

6XSSRUWLQJ� WKH�6XSHUYLVRUV� DQG� VWDII� WR�PDLQWDLQ� WKH� KLJK� OHYHO� RI� VHUYLFH�&2'$� SURYLGHV�ZLOO� EH� WKH� 
IRFXV�IRU�WKH�QH[W�\HDU-�DQG�PDQDJLQJ�WR�VWD\�ZLWKLQ�IXQGLQJ�EXGJHWV�ZLOO�EH�WKH�FKDOOHQJH� 
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Accepted referrals for 
CODA services 

Staff development undertaken has included: 

· 5HVSHFWIXO�ZRUNSODFH�WUDLQLQJ� 

· =HUR�7ROHUDQFH�)UDPHZRUN� 

· /HDGHUVKLS�GHYHORSPHQW� 

· 0HGLFDWLRQ�DGPLQLVWUDWLRQ�DZDUHQHVV�WUDLQLQJ� 

· $JHLQJ�DQG�GLVDELOLW\�DZDUHQHVV� 

· ,QWURGXFWLRQ�WR�XQGHUVWDQGLQJ�DQG�PDQDJLQJ�HSLOHSV\� 

· $GPLQLVWUDWLRQ�RI�HPHUJHQF\�PHGLFDWLRQ�� 



 

Tyler 
 

Tyler’s Goal  
7R�VRFLDOO\�HQJDJH�ZLWK�KLV�SHHUV� 
 

Our role in supporting achievement 
&2'$�KDV�VXSSRUWHG�7\OHU� WR�EXLOG�KLV�VRFLDO�VNLOOV�
ZLWKLQ� D� JURXS� VHWWLQJ�� +H� LV� PRWLYDWHG� WR� OHDUQ�
WKURXJK�SOD\�DQG�LV�VXSSRUWHG�WR�SUDFWLFH�KLV�VRFLDO�
VNLOOV�ZLWK�KLV�SHHUV� 

7KHUH�LV�D�UHDVRQ�KH�FDOOV�/DQJGRQ�+RXVH��)XQ�
+RXVH��DQG�ZH�VPLOH�HDFK�WLPH�KH�ZDONV�WKURXJK�WKH�
GRRU� 

 

“Tyler absolutely loves the holiday  

program, he constantly asks when the 

next school holidays are coming so he can 

spend time with the amazing carers that 

have now become a very important part of 

his life and the amazing friends he has 

made along the way". 
.DVLH�%XFNLQJKDP—0XP 

 
 

 



Board Member Milestones — Certificates  
&RQJUDWXODWLRQV�WR�WKH�IROORZLQJ�%RDUG�0HPEHU�RQ�UHDFKLQJ�D�VLJQLILFDQW�PLOHVWRQH�LQ�WKH�ODVW�ILQDQFLDO�\HDU� 

 

*HRUJH�5REHUWV—���\HDU�FHUWLILFDWH�RI�VHUYLFH� 

&RQJUDWXODWLRQV�WR�WKH�IROORZLQJ�VWDII�RQ�UHDFKLQJ�VLJQLILFDQW�PLOHVWRQHV�LQ�WKH�ODVW�ILQDQFLDO�\HDU� 

Staff Milestones — Certificates  
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“We do truly  

appreciate the 

wonderful staff 

who work for 

CODA and 

thank them for 

their continued  

commitment 

and resilience 

through such a 

long period of 

substantial 

change” 

     

1LFN�5DLQH\� ���\HDU�FHUWLILFDWH�RI�VHUYLFH� 

.DW�%U\DQ ��\HDU�FHUWLILFDWH�RI�VHUYLFH� 

.HWULQD�+HVWHU ��\HDU�FHUWLILFDWH�RI�VHUYLFH� 

/XF\�0RUULVV\� ��\HDU�FHUWLILFDWH�RI�VHUYLFH� 

6XH�6SRNHV� ��\HDU�FHUWLILFDWH�RI�VHUYLFH� 



 

Butterfly Group  
Butterfly Group Goal  
:H�KDYH� WZR�EXWWHUIO\�JURXSV�DQG�VXSSRUWV�DUH�SULPDULO\�
DLPHG� DW� LQFUHDVLQJ� WKH� JLUOV� LQGHSHQGHQFH�� HQJDJLQJ�
WKHP� LQ� OHDUQLQJ� RSSRUWXQLWLHV� LQ� D� KRPH� VHWWLQJ� DQG� 
ZLWKLQ� WKH� FRPPXQLW\�� ZKLVW� VSHQGLQJ� WLPH� ZLWK� WKHLU�
SHHUV�� 

 

Our role in supporting achievement 
(DFK�IRUWQLJKW�ZH�JLYH�WKH�JLUOV�DQ�RSSRUWXQLW\�WR�KDQJ�RXW�
DQG�ZRUN�RQ�D�FUDIW�SURMHFW�WRJHWKHU�� 

7KH\� VRFLDOLVH�� FKDW� DQG� KDYH� ORWV� RI� IXQ�� 7KH\� WKHQ� 
SUHSDUH� D� PHDO� WR� HDW� WRJHWKHU� IRU� GLQQHU�� %RWK� JURXSV�
KDYH� EXLOW� RQ� IULHQGVKLSV� DQG� ZHOFRPHG� QHZ� PHPEHUV�
DORQJ�WKH�ZD\� 

 

“I am a girl! I am smart and I am strong  
and I can do anything” 

 

“Our butterfly group is full of friendship, 
good food and amazing art activities.  

To empower their own talents and gifts is  
an honour. We are building the next  

generation of strong women who can do  
anything and be anything they choose”  

5HQHH�:LOVRQ�-�5HFUHDWLRQ��6SHFLDOLVW�DQG�&KLOGUHQ¶V�6HUYLFHV�&RRUGLQDWRU� 
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THANK YOU 



 

 

Colac Otway Disability Accommodation Inc. 

PO Box 370 

Colac 3250 

Phone: (03) 5231 1573 

Email: coda@coda.org.au 

www.coda.org.au 

&2'$�DFNQRZOHGJHV�WKH�VXSSRUW�RI�WKH�9LFWRULDQ�*RYHUQPHQW 


